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Agency IT Overview      
The vision of JSND's IT is  
"Be the leader in implementing proven technologies to facilitate the effective delivery of JSND services." 
 
The mission of JSND's IT is  
"The IT section enables JSND to deliver customer focused services through the innovative use of information technology." 
 
         
 
Agency IT Plan Contact Data       
IT contacts for JSND are Pat Kelly 328-3120 pckelly@nd.gov and Cindy Moos 328-2848 cmoos@nd.gov.  
    
 
Agency Technology Goals And Objectives             
 
MISSION, VISION, STRATEGIC VIEW, CRITICAL SUCCESS FACTORS  
 

A. MISSION 
 
Job Service North Dakota exists to provide value to its customers. Job Service's mission statement is: 

 
Job Service North Dakota provides customer-focused services to meet the current and emerging workforce needs of the state. 

 
B. VISION 

 
Job Service North Dakota is the provider of choice for workforce services.  

 
 C.  STRATEGIC VIEW 
 

Factors have been identified that are critical to Job Service success in providing customer-focused services that meet the current and emerging workforce needs of the 
state, and in being the provider of choice for workforce services. As the daily challenges of doing business change, the Job Service annual business planning process 
anticipates and prepares for the changes. The Job Service planning process involves a scan of the workforce services environment, identification of cutting edge workforce 
services, assessment of federal and state legislative initiatives, and an identification of changing customer needs. Job Service planning involves a long-term, strategic 
view, and results in operational steps that can be achieved in the plan year. 

 
Input for the plan is provided in several key areas that look specifically at: staff training and conferences, information technology, marketing and communications, and 
facilities. The annual budget development process anticipates resources and identifies agency needs through the business planning process. The needs-versus-resources 
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reconciliation is driven by the critical success factors. In this way, the focus stays on the long term of what Job Service needs to do to meet customer needs, and not the 

 
itical Success Factor (CSF) is achieved through the completion of the action steps called Tactics. The CSFs directly relating to Information Technology are listed 

G E  
ovide services that give customers a competitive advantage 

 appropriate skills to meet employer needs and 
rovide job seeker career opportunities 

MAKING 
conomic information 

 Value our employees and their contributions through proactive and responsive 

urpose/Goal: Promote employee engagement by sharing agency and workforce information 

JECT 

urpose/Goal: Employees feel that their contributions are both valued and recognized 

 AND INITIATIVES 

urpose/Goal: Address excessive workload and enhance work life effectiveness 

objectives drive agency decisions and direction with appropriate Information 
 

short term of an immediate budget.  

Each Cr
below.  

 
C S F 1 : G I V I N G  C U S T O M E R S  A  C O M P E T I T I V E  E D 
OBJECTIVE: Pr
 
T A C T I C S : 

D FOR SKILLED WORKERS 1. MEET THE INCREASED DEMAN
urpose/Goal: Adequate workforce withP

p
 
 

. PROVIDE LABOR MARKET INFORMATION (LMI) FOR GOOD DECISION-2
Purpose/Goal: Give customers timely, customizable, reliable e
 

V E S T I N G  I N  O U R  E M P L O Y E E S  C S F 2 : I N 
OBJECTIVE:
Management 
 
T A C T I C S : 

. IMPROVE INTERNAL COMMUNICATION 1
P
 
 
2. RECOGNIZE PERFORMANCE OF EMPLOYEES, FUNCTIONAL AREAS, PRO
TEAMS 
P
 
 
3. MANAGE EMPLOYEE WORKLOADS WHEN EVALUATING PROJECTS
AND IN DISTRIBUTING AND ASSIGNING RESPONSIBILITIES 
P
 
 

I T  R I G H T C S F 3 : G E T T I N G  
OBJECTIVE: Strategic 
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T MANAGEMENT 
urpose/Goal: Deliver superior outcomes by coordinating work effort using project 

anning phase of the 
nemployment Insurance (UI) system modernization or rebuilding the UI mainframe system) 

rrent UI mainframe system 

STEMS 
urpose/Goal: Provide alternative delivery systems that meet changing needs, maintain high 

. ELECTRONIC STRATEGIES FOR SERVICE DELIVERY 
ice delivery and excellence 

H E  F U T U R E 
sition the agency to continue to be an integral partner in the workforce and 

HE AVAILABLE 
ORKFORCE 

ods to optimize customer employability 

NERS 
urpose/Goal: Enhance the effectiveness and efficiency of service delivery in a consolidated 

 

TABILITY 
urpose/Goal: Continue to develop and enhance effective and credible accountability 

 

Technology (IT) support 
 

 : T A C T I C S
. PROJEC1

P
management 
 
 

. PROJECT HERAKLES (This is the name given to the procurement pl2
U
Purpose/Goal: Develop plan to replace the cu
 
 

. ALTERNATIVE DELIVERY SY3
P
quality, and are more cost effective 
 
 
4
Purpose/Goal: Continue our commitment to quality serv
 
 
C S F 4 : B U I L D I N G  F O R  T 
OBJECTIVE: Po
economic development of the state 
 
T A C T I C S : 

. EVALUATE AND DEVELOP ALTERNATIVE METHODS TO OPTIMIZE T1
W
Purpose/Goal: Evaluate and improve meth
 
 

. COLLABORATE WITH PART2
P
workforce delivery system
 
 

. ACCOUN3
P
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. ADEQUATE AND FLEXIBLE FUNDING 
te acquisition of and spending flexibility for state 

. SERVICE DELIVERY ASSESSMENT 
 to support business objectives within budget 

 L L I N G  O U R  S T O R Y 

 of Job Service North Dakota workforce services to 

 A C T I C S : 

ustomized basis 

P COMMUNICATION MECHANISMS 
pose/Goal: Proactively, effectively, and efficiently deliver our message 

 
   
 
    

processes 
 
 
4
Purpose/Goal: Develop an agenda to promo
and federal funds 
 
 
5
Purpose/Goal: Evaluation of service delivery
onstraints c

 
 
C S F 5 : T E
 
OBJECTIVE: Demonstrate the value
stakeholders 
 
T
1. DEFINE VALUE OF SERVICES 
Purpose/Goal: Consistently communicate value of workforce services on a c
 
 

. DEVELO5
Pur
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1.  If applicable, describe the reason for any extraordinary increase or decrease in your infrastructure costs.  
The infrastructure cost will remain mostly stable with some increases for inflation and increased ITD costs. 
 
2.  Total number of desktop computers:            410 
     Number of desktops for which you are requesting replacement funding:             200  
     Average replacement cost/desktop:            850 
 
3.  Total number of laptop computers:              121 
      Number of laptops for which you are requesting replacement funding:             63 
      Average replacement cost/laptop:          1,572 
What state planning region are these desktop/laptop computers located? 
Region 1              11    2              40    3              37    4              67    5              86    6              25    7             243    8              22                                                                                                     
 
4.  What percentage of these pcs are running the following operating systems: 
    (total should be equal to 100%)        
Windows 98                   0 %  
Windows NT                  0 % 
Windows 2000               20 %   
Windows XP                  80 % 
Other                         0 % 
 
5.  What additional expenditures are being paid out of non-appropriated funds?               0 
Please explain: 
 
 
Agency Technology Activities   
The total number of Desktop does not include 100 thin clients utilized throughout the JSND location in the state. JSND is planning to replace all of these thin clients with PC's in 
the fall of 2006. 
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  CURRENT 

APPROPRIATION 
BUDGET 

REQUEST 
OPTIONAL 

ADJUSTMENTS 
REQUEST PLUS 

OPTIONALS 
SUBSEQUENT 

BIENNIUM 
IT5110 SALARIES - PERMANENT              $0      $2,289,396              $0      $2,289,396              $0 
IT5111 ADDITIONAL SALARIES      $2,677,818              $0              $0              $0      $2,080,344 
IT5131 ADDITIONAL SALARIES - OTHER              $0              $0              $0              $0        $509,723 
IT5160 FRINGE BENEFITS              $0        $645,143              $0        $645,143              $0 
IT5161 ADDITIONAL FRINGE BENEFITS              $0              $0              $0              $0        $597,474 
IT5310 IT SOFTWARE AND SUPPLIES        $622,671        $423,514              $0        $423,514        $248,600 
IT5510 IT EQUIPMENT UNDER $5000        $795,125        $341,157              $0        $341,157         $11,907 
IT6010 IT DATA PROCESSING      $2,496,179      $2,291,344              $0      $2,291,344      $2,801,067 
IT6020 IT COMMUNICATIONS      $1,266,729      $1,171,427              $0      $1,171,427      $1,113,350 
IT6030 IT CONTRACT SERVICES & REPAIRS      $2,256,210      $2,448,562              $0      $2,448,562        $111,214 
ITS101 IT FTE COUNT             $30              $0              $0              $0              $0 
ITS102 VACANT FTE              $0              $0              $0              $0              $0 
 Total Budget:     $10,114,762      $9,610,543              $0      $9,610,543      $7,473,679 
       
FED1 IT FEDERAL FUNDS      $1,506,795      $1,413,617              $0      $1,413,617      $1,402,636 
J001 BUREAU OF LABOR STATISTICS               $0     -$5,869,047              $0     -$5,869,047         $78,994 
J004 JOBS                                             $0      $6,147,274     -$2,656,334      $3,490,940        $290,000 
J018 WAGNER-PEYSER                 $1,742,132      $1,995,730        $571,357      $2,567,087      $1,378,546 
J020 WORKFORCE INFORMATION                            $0         $72,456         $72,456        $144,912              $0 
J022 FOOD STAMP BEST                        $0         $12,325         $12,325         $24,650         $14,000 
J024 UI ADMINISTRATION               $6,865,805      $5,403,120      $1,578,510      $6,981,630      $3,874,503 
J032 ALIEN LABOR CERTIFICATION                     $0          $7,608          $7,608         $15,216          $8,000 
J036 ESCRG-WOTC                            $0          $6,467          $6,467         $12,934          $7,000 
J040 DVOP              $0         $11,726         $11,726         $23,452         $12,000 
J041 LVER              $0         $37,850         $37,863         $75,713         $38,000 
J053 WORKFORCE INVESTMENT ACT              $0        $358,013        $358,022        $716,035        $370,000 
J100 WIA INCENTIVE GRANT                              $0         $13,404              $0         $13,404              $0 
 Total Funding:     $10,114,762      $9,610,543              $0      $9,610,543      $7,473,679 
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Total Project Cost? -  

Agency Priority - 1    Project Type:   Major enhancement/upgrade     Age of Current Application:   20  
 
Project description 
This will be the first of a two biennium upgrade process for JSNDs major UI business applications. The requirements analysis has been completed and the project list prioritized. 
JSND will be requesting the 60th Legislative session to use $7.3 million of REED Act funds for upgrades to occur in the 2007-2009 biennium.  
   
 
Briefly describe the business need or problem driving the proposed project. 
The principal driver for the project is the fact that JSND's mainframe system has gotten to be more expensive to support than comparable systems. JSND is creating a transition 
plan that will allow application development in a newer, integrated development environment and potentially to migrate to a new platform  
   
 
Describe how the project is consistent with the organizations mission. 
One of the principal functions of Job Service North Dakota is to operate an efficient and effective Unemployment Insurance program serving both employers and claimants. This 
project, and the expected development and implementation of enhancements, will promote better, speedier, and more cost effective service to those customers.  
   
 
Describe the anticipated benefits of the project and who will derive the benefits. 
The anticipated benefit of the main system upgrade project itself will be a reliable automated system, which will allow JSND staff to continue to perform excellently on behalf of 
customers and against Federal UI performance standards. Customers (employers and claimants) will receive more efficient and reliable service.  
   
 
Describe the impact of not implementing the project.  
There is a tremendous impact to JSND for not moving forward with this project. With the continued decrease in federal funding, taking advantage of technology is the only way to 
continue to provide excellent service to our customers.  
   
 
Identify any risks associated with implementing this project and explain how the risks will be mitigated. 
The major risk of this project and most IT development projects today is the lack of programming resources. The lack of resources make it difficult to estimate the total cost of a 
project. Even with the predominant use of ITD programming, it is nearly impossible to estimate project costs due to escalating development costs.  
   
 
Describe the additional costs? 
 
 
Enter any additional costs for the project that are not included in IT Object Codes used in the Project Cost Screen?  
Additional Costs? -    
Optional Project Costs -    

      $7,300,000 
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Tot Proj Costs + Optionals -        $7,300,000 
 
What additional expenditures are being paid out of non-appropriated funds? 
    
 
   
   



IT Plan – Agency Submitted Date:  10/12/2006 

380      JOB SERVICE NORTH DAKOTA Time:  10:39:02 AM 
Version:  2007-B-01-00380   
 Project:  B6    UI Modernization-Reed Act 

          Page 9 of 24 

 

 

 
  CURRENT 

APPROPRIATION 
BUDGET 

REQUEST 
OPTIONAL 

ADJUSTMENTS 
REQUEST PLUS 

OPTIONALS 
SUBSEQUENT 

BIENNIUM 
IT6010 IT DATA PROCESSING        $200,000              $0              $0              $0              $0 
IT6030 IT CONTRACT SERVICES & REPAIRS        $325,000      $7,300,000              $0      $7,300,000              $0 
 Total Budget:        $525,000      $7,300,000              $0      $7,300,000              $0 
       
J026 REED ACT DISTRIBUTION                      $525,000      $7,300,000              $0      $7,300,000              $0 
 Total Funding:        $525,000      $7,300,000              $0      $7,300,000              $0 
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Tot Proj Costs + Optionals -  

Agency Priority - 10    Project Type:   Application replacement     Age of Current Application:   20  
 
Project description 
Implement web services for the UI Interstate Benefit Inquiry/Interconnectivity  process.  ACS intends to change their transport process to a web service.  Currently files are sent 
through multiple FTPs  
   
 
Briefly describe the business need or problem driving the proposed project. 
If ACS changes their transport process to a web service, the current system of sending multiple FTPs will become unsupported. The current process was written by an outside 
vendor, requiring the agency to contract for support of the system.  
   
 
Describe how the project is consistent with the organizations mission. 
Agency mission is "JSND provides customer-focused services to meet the current and emerging workforce needs of the state."  This initiative would target the customer-focused 
services for individuals receiving Unemployment Insurance.  The ACS transfers claimant benefit  information between states  
   
 
Describe the anticipated benefits of the project and who will derive the benefits. 
Benefits of implementing web services will be the elimination of a system that has had to be mostly supported by the vendor who wrote the programs.  
   
 
Describe the impact of not implementing the project.  
If ACS changes their transport service, the current process would eventually be unsupported.  In addition, Job Service would need to continue to budget for system problems that 
could occur and would need to have vendor intervention.  
   
 
Identify any risks associated with implementing this project and explain how the risks will be mitigated. 
Costs will be higher than anticipated.  Can be mitigated somewhat by discontinuing contract with current vendor for support, and advance notification of the need to make the 
change.  
   
 
Describe the additional costs? 
 
 
Enter any additional costs for the project that are not included in IT Object Codes used in the Project Cost Screen?  
Additional Costs? -    
Optional Project Costs -    
Total Project Cost? -           $30,000 

         $30,000 
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What additional expenditures are being paid out of non-appropriated funds? 
N/A   
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  CURRENT 

APPROPRIATION 
BUDGET 

REQUEST 
OPTIONAL 

ADJUSTMENTS 
REQUEST PLUS 

OPTIONALS 
SUBSEQUENT 

BIENNIUM 
IT6030 IT CONTRACT SERVICES & REPAIRS              $0         $30,000              $0         $30,000              $0 
 Total Budget:              $0         $30,000              $0         $30,000              $0 
       
J024 UI ADMINISTRATION                       $0         $30,000              $0         $30,000              $0 
 Total Funding:              $0         $30,000              $0         $30,000              $0 
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Tot Proj Costs + Optionals -  

Agency Priority - 2    Project Type:   New initiative          
 
Project description 
Provide electronic deposit and/or EBT for claimant benefits.  
   
 
Briefly describe the business need or problem driving the proposed project. 
With decreased federal funding, JSND must find more cost effective methods of delivering benefits. Escalating postage and administrative handling costs are making this a higher 
business priority.  
   
 
Describe how the project is consistent with the organizations mission. 
The mission of Job Service is: Job Service North Dakota provides customer-focused services to meet the current and emerging workforce needs of the state. Providing cost 
effective and timely payments to customers is a critical part of this service.  
   
 
Describe the anticipated benefits of the project and who will derive the benefits. 
The main beneficiary of this project will be the claimants and employers. The more efficiently that the administrative functions can be performed, the better customer service can 
be provided.  
   
 
Describe the impact of not implementing the project.  
The impact of not implementing this project will be a negative effect on the employers and claimants of ND. Claimants may not get their payments on a timely basis and 
employers will utlmately pay more to cover administrative costs. This is one project of many that will be included in the UI Modernization effort.  
   
 
Identify any risks associated with implementing this project and explain how the risks will be mitigated. 
When dealing with sensative information such as checking and saving account data, there is inherently some risk. JSND will mitigate these risks by following industry standard 
encryption and security procedures.  
   
 
Describe the additional costs? 
None 
 
Enter any additional costs for the project that are not included in IT Object Codes used in the Project Cost Screen?  
Additional Costs? -               $0  
Optional Project Costs -               $0  
Total Project Cost? -           $50,000 

         $50,000 
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What additional expenditures are being paid out of non-appropriated funds? 
None   
 
   
   



IT Plan – Agency Submitted Date:  10/12/2006 

380      JOB SERVICE NORTH DAKOTA Time:  10:39:02 AM 
Version:  2007-B-01-00380   
 Project:  E25    Electronic Deposit and EBT 

          Page 15 of 24 

 

 

 
  CURRENT 

APPROPRIATION 
BUDGET 

REQUEST 
OPTIONAL 

ADJUSTMENTS 
REQUEST PLUS 

OPTIONALS 
SUBSEQUENT 

BIENNIUM 
IT5310 IT SOFTWARE AND SUPPLIES              $0          $5,995              $0          $5,995              $0 
IT6010 IT DATA PROCESSING              $0            $233              $0            $233              $0 
IT6030 IT CONTRACT SERVICES & REPAIRS              $0         $78,880              $0         $78,880              $0 
 Total Budget:              $0         $85,108              $0         $85,108              $0 
       
J024 UI ADMINISTRATION                       $0         $85,108              $0         $85,108              $0 
 Total Funding:              $0         $85,108              $0         $85,108              $0 
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Tot Proj Costs + Optionals -  

Agency Priority - 10    Project Type:   New initiative          
 
Project description 
The state is currently in an RFP process for an enterprise Project Management software to enable agencies to track their projects  
   
 
Briefly describe the business need or problem driving the proposed project. 
Job Service currently has several projects underway.  A PMIS software is an important tool in helping manage those projects, and can provide a "dashboard" type of view of all 
projects, and their current phase.  
   
 
Describe how the project is consistent with the organizations mission. 
Part of Job Service's mission is to meet current and emerging needs of our workforce.  The projects we are engaged in and will unertake in the next biennium will neccessitate a 
great deal of collaboration and coordination as changes are made to enhance our services and further automate our processes. Project management has become a critical piece for 
the enterprise, and this initiative would represent Job Service's effort to manage projects and view projects from an enterprise level.  
   
 
Describe the anticipated benefits of the project and who will derive the benefits. 
Project benefits include:    Increased project communications, allow for better strategic decision making, provide continuity of project management practices, and improve resource 
management.  
   
 
Describe the impact of not implementing the project.  
Implementation of PMIS will be an enterprise project.  Currently enterprise-wide, it is difficult to see the status of projects at a glance, see what other projects are occurring in state 
governement in the event there is some commonality, and provide guidance to all agencies in managing their projects without this tool  
   
 
Identify any risks associated with implementing this project and explain how the risks will be mitigated. 
Lack of consistent funding across agencies.  Risk will be mitigated by agencies identifying this initiative early on in the budget process, or attaching to a project.  
   
 
Describe the additional costs? 
Costs will include initial setup of $50,000, plus hosting costs from ITD of approximately $11,000. 
 
Enter any additional costs for the project that are not included in IT Object Codes used in the Project Cost Screen?  
Additional Costs? -    
Optional Project Costs -    
Total Project Cost? -           $61,000 

         $61,000 
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What additional expenditures are being paid out of non-appropriated funds? 
Hosting fees   
 
   
   



IT Plan – Agency Submitted Date:  10/12/2006 

380      JOB SERVICE NORTH DAKOTA Time:  10:39:02 AM 
Version:  2007-B-01-00380   
 Project:  E39    PMIS 

          Page 18 of 24 

 

 

 
  CURRENT 

APPROPRIATION 
BUDGET 

REQUEST 
OPTIONAL 

ADJUSTMENTS 
REQUEST PLUS 

OPTIONALS 
SUBSEQUENT 

BIENNIUM 
IT5310 IT SOFTWARE AND SUPPLIES              $0         $61,000              $0         $61,000              $0 
 Total Budget:              $0         $61,000              $0         $61,000              $0 
       
J018 WAGNER-PEYSER                         $0         $21,000              $0         $21,000              $0 
J024 UI ADMINISTRATION                       $0         $20,000              $0         $20,000              $0 
J053 WORKFORCE INVESTMENT ACT              $0         $20,000              $0         $20,000              $0 
 Total Funding:              $0         $61,000              $0         $61,000              $0 
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N/A   

Agency Priority - 11    Project Type:   Application replacement     Age of Current Application:   3  
 
Project description 
The jobsnd.com site was developed several years ago utilizing Oracle app server.  Recently our case management system previously on Oracle app server  was moved to SQL and  
is hosted and maintained by the vendor.  Our UI ICE and UI Easy and UI ICE are housed on a Websphere application, resulting in several platforms to maintain and increased 
costs  
   
 
Briefly describe the business need or problem driving the proposed project. 
The project would streamline the platforms used, thereby reducing costs.  
   
 
Describe how the project is consistent with the organizations mission. 
A dynamic website is part of the goal to market our services.  
   
 
Describe the anticipated benefits of the project and who will derive the benefits. 
Reduce costs by reducing the platforms and resources needed to support the platforms  
   
 
Describe the impact of not implementing the project.  
Maintaining two infrastructures for our web presence and more training needed for our staff would result.  
   
 
Identify any risks associated with implementing this project and explain how the risks will be mitigated. 
Costs are prohibitive.  The agency may be able to get an SBR to assist with funding the change.  
   
 
Describe the additional costs? 
Costs are projected to be approximately $200,000 
 
Enter any additional costs for the project that are not included in IT Object Codes used in the Project Cost Screen?  
Additional Costs? -    
Optional Project Costs -    
Total Project Cost? -          $200,000 
Tot Proj Costs + Optionals -          $200,000 
 
What additional expenditures are being paid out of non-appropriated funds? 
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IT Plan – Agency Submitted Date:  10/12/2006 

380      JOB SERVICE NORTH DAKOTA Time:  10:39:02 AM 
Version:  2007-B-01-00380   
 Project:  E6    Migrate internet site from Oracle app server 

          Page 21 of 24 

 

 

 
  CURRENT 

APPROPRIATION 
BUDGET 

REQUEST 
OPTIONAL 

ADJUSTMENTS 
REQUEST PLUS 

OPTIONALS 
SUBSEQUENT 

BIENNIUM 
IT6030 IT CONTRACT SERVICES & REPAIRS              $0              $0              $0              $0         $75,000 
 Total Budget:              $0              $0              $0              $0         $75,000 
       
J024 UI ADMINISTRATION                       $0              $0              $0              $0         $75,000 
 Total Funding:              $0              $0              $0              $0         $75,000 
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Total Project Cost? -  

Agency Priority - 10    Project Type:   New initiative          
 
Project description 
Implement FileNet Records Manager to provide for automated purge of records from FileNet.  Records Manager has been purchased, but implementation has not yet ocurred.  
   
 
Briefly describe the business need or problem driving the proposed project. 
In order to meet current and future regulatory and compliance challenges and avoid potential litigation, North Dakota is proposing to purchase and implement FileNet Records 
Manager solution.  Records Manager helps solve regulatory compliance challenges and manage risk by automating the entire records management lifecycle process. 
  
   
 
Describe how the project is consistent with the organizations mission. 
JSNDs mission is to provide customer-focused services to meet the current and emerging workforce needs of the state. This project would manage risk to customer records  and 
potentially avoid litigation.  
   
 
Describe the anticipated benefits of the project and who will derive the benefits. 
Customers will benefit by knowing their records are being managed in a secure, regulated environment and disposed of in the same manner.  Operational costs will be lowered by 
eliminating manual processes for removal of records.  
   
 
Describe the impact of not implementing the project.  
Impact of not implementing the project is the risk of litigation against Job Service and an increase in operational costs.  
   
 
Identify any risks associated with implementing this project and explain how the risks will be mitigated. 
Costs for the project.  This will be mitigated by advance budgeting, possibly requesting SBRs, or tying in with other potential projects.  Other risks could be the resources needed 
to develop retention rules, etc.  These will be mitigated by drawing on experience from other agencies in setting up Records Manager, developing a solid project plan, and 
assigning a project manager.  
   
 
Describe the additional costs? 
  
 
Enter any additional costs for the project that are not included in IT Object Codes used in the Project Cost Screen?  
Additional Costs? -    
Optional Project Costs -    

        $105,000 
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Tot Proj Costs + Optionals -          $105,000 
 
What additional expenditures are being paid out of non-appropriated funds? 
N/A   
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  CURRENT 

APPROPRIATION 
BUDGET 

REQUEST 
OPTIONAL 

ADJUSTMENTS 
REQUEST PLUS 

OPTIONALS 
SUBSEQUENT 

BIENNIUM 
IT5310 IT SOFTWARE AND SUPPLIES              $0         $50,000              $0         $50,000              $0 
IT6030 IT CONTRACT SERVICES & REPAIRS              $0         $55,000              $0         $55,000              $0 
 Total Budget:              $0        $105,000              $0        $105,000              $0 
       
J024 UI ADMINISTRATION                       $0        $105,000              $0        $105,000              $0 
 Total Funding:              $0        $105,000              $0        $105,000              $0 
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